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Financial Stability - Needs Assessment

To what extent is the museum’s governing body ensuring the organization’s financial
stability?
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Name of museum:
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1. Consider the stability of the museum’s funding.

As part of your analysis, some questions to consider are...
e Does the budget align with the museum’s stated vision, purpose, and mandate?
e Does the museum receive core, ongoing operational funding?

o Does the museum have restricted and unrestricted reserve funds in the event of an
emergency?

e Does the museum have an endowment fund and/or investments?
e Is the board transparent about the museum’s financial needs?

Please note: It is not necessary to answer each of the above prompts individually, rather to consider
their relevance when formulating a response to the question above.

[J Yes, we have it, and it is meeting our needs as is.

[J Yes, we have it, but it requires work. ANSM could help us improve it by
providing training on...

[J No, we don’t have it. ANSM could help us by providing training on...

[J No, we don’t have it, and don’t need it because...

Comments:
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4. What is the museum’s top financial-related goal for the next four years? (i.e.,
stabilization, diversification, increasing revenue generation, etc.)
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