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Financial Stability - Peer Coaching

To what extent is the museum’s governing body ensuring the organization’s financial
stability?
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1. Using the following list, note the museum’s funding sources by the
percentage they represent of the entire budget. In the Comments section, note
which area the museum views as its strongest, and which it views as its
weakest.

Funding source Percentage of budget

Admission & Ticket Sales

Donations

Memberships

Gift Shop & Retail Sales

Research & Licensing

Facility & Event Rentals

Fundraising

Sponsorships

Municipal Funding

Provincial Funding

Federal Funding

Investments & Endowments

Other (Explain in Comments)

Comments:
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