
 

 
Management - Peer Coaching 
 
To what extent is the museum translating strategic goals and plans into action, and 
providing care and support for its human resources? 
 
Email: 

 
 
Name of museum: 
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1. Work plans, both organizational and individual, are used to implement 
strategic goals. Provide a brief explanation about how work plans are based on 
realistic timelines and workloads, including available resources and training. 
Submit a recent plan, template, or document used to support the work planning 
process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

2 


